
Knowsley Children’s Social Care and Targeted Services  

Managers Practice Standard 

 
This documents provides guidance for Children’s Social Care Team Managers who 
are responsible for overseeing social worker practice 

The standards contained in this document should be viewed as part of an approach to 
ensure that social work intervention with children and their families in Knowsley are 
delivered to a high standard. 

The standards are not standalone but a part of service strategies, policies and 
procedures. 

The standards should be read in conjunctions with Social Work England Professional 
Standards Guidance last updates 31t July 19 

The following definitions explain how each of these work together: 

• Standards: these are the rules that describe the (minimum) service or 
practice that can be expected by the service user. Most of them are legally set 
through government guidance and legislation, or are based on evidence 
based research. They are mandatory; 

• Procedures: These are the steps that describe the actions needed to deliver 
that service or practice – the what, how, when, where and who. They are 
mandatory; 

• Policies: These provide the strategic context for shaping the standards and 
procedures, and answer the question of why the service is delivered in 
particular way and why the service is important. The delivery of the policy 
requirements, as set out by Knowsley Council is the responsibility of all staff. 

The management standards in this document have been designed to ensure 
consistency in practice across children’s social care. 

See Appendix 1 & 2  

NB: The Standards apply to managers across Children’s Social Care and Family 
First  

Why are management standards important? 

'Effective leadership sets the direction of an organisation, its culture and value 
system, and ultimately drives the quality and effectiveness of the services provided'. 
(Laming 2009: 2:1) 

Management make decisions and agree actions that affect the lives of children for 
whom they have responsibility.  

Decisions and actions made by managers influence social work practice and impact 
on the lives of children, and therefore decisions must be transparent and with a clear 
rationale for why they were made. 



Managers across Children’s Social Care and Targeted Services, including team 
managers, heads of service and up to the Director have overall responsibility for 
providing a good quality service to children and families in the borough. 

 
Standards 

Standard 1- Management of Practice  

'Effective leadership sets the direction of an organisation, its culture and value system, 
and ultimately drives the quality and effectiveness of the services provided'. (Laming 
2009: 2:1) 

The decisions and actions made by managers and practitioners will have a profound 
impact on the lives of those children and their families for whom they have a 
responsibility, whatever happens. They therefore have to be undertaken with the 
greatest care and diligence to ensure the best possible outcomes for those children 
and their families.  

Managers across the service, including senior managers, case managers and team 
managers, have overall responsibility for ensuring that a good quality service is 
provided which includes the following:  

• Ensuring a professional response from the initial referral to the closure of the 
case;  

• Overseeing good quality decisions about the type of response or investigation 
to be undertaken, and ensuring the skills, competences and capacities are in 
place for a quality service;  

• Providing clear direction and setting priorities in the service;  
• Ensuring a child’s  voice is heard and fully considered when implementing the 

plan;  
• Scrutinising to ensure good quality recording, analysis of need and report 

writing;  
• Providing good quality supervision, annual appraisals/my time and well 

organised staff and team meetings;  
• Making sure staff work within a supportive team culture, with good 

communications, and routine commitment to rigorous professional practice; 
and  

• Demonstrating effective multi-agency collaboration and working 

 

Standard 2 

Allocation of Work 

Managers will ensure when allocating work to social workers they are clear that the 
member of staff has the capacity to complete the work and has the relevant skills and 
knowledge to undertake it.  The manager needs to be clear the member of staff is 
aware of what is required and the timescales to complete the work. 



 

Standard 3 

Standard Supervision 

Managers will follow the services supervision policy and ensure all decisions made 
about children are recorded on the child’s record 

Supervisions should offer social workers practical support and guidance and space to 
critically reflect and improve their practice. 

 

Standard 4 

Quality of Work 

Managers will not sign off any work completed by practitioner unless it is of a good or 
outstanding quality.   

Managers will support and challenge social workers to improve their practice and 
training opportunities will be provided to social workers to support their continued 
professional development  

In the event that practice falls below good or outstanding standards, the manager will 
seek to identify any underlying issues that are affecting practice and follow the 
Council’s HR procedures 

 

Standard 5 

Children are at the Centre of Social Work Practice 

Managers will not sign off assessment or plans for children unless they reflect 

• A child’s identity and ethnicity as well as culture 
• Children have been seen, spoken to and listened to 
• The child knows and understands why they have an allocated social worker 
• Child has where relevant a story board/life story work 
• The child’s lived experience is evidenced 
• The child’s plan is SMART  
• A child’s assessment of need is holistic 

 

Standard 6 

Management Oversight 

Team Managers should ensure that social work practice is good for all children who 
have an allocated social worker. 



Children’s records should reflect a manager’s scrutiny of practice and evidence 
decisions made about children. 

Managers will ensure that all recording and reporting are of good quality and are 
completed in a timely manner 

Managers will ensure that thorough enquiries are undertaken that produce good 
quality assessments and analysis of needs, leading to well-argued and evidenced 
recommendations for actions to be taken. 

Managers will aim to observe and give constructive feedback to social workers 
minimally on an annual basis. 

Management oversight and scrutiny of practice will be evidenced through case audit, 
supervision and observations. It is important that observation of practice is a 
constructive and learning activity for practitioners. 

Managers will attend initial child protection case conferences to support social workers  

Managers will attend all initial court hearings under the Public Law Outline 

Managers should ensure ICS recording documents their decision and actions agreed 

Managers will be accountable for the quality of social work practice and the decisions 
they make. 

Managers will provide good quality supervision that both acknowledges and praises 
good social work practice but will also offer challenge a social worker about the impact 
of the social work practice/intervention in a child’s life. 

 

Standard 9 

Service Culture and Support 

All Managers will lead their staff groups and ensure that staff work in a professional 
environment that is conducive to delivering good professional practice 

This includes having a staff culture that brings support, constructive challenge and 
professional rigour to daily social work practice. 

Managers will set an example as to how to conduct oneself as a professional and  

Sets expectation to and creates and atmosphere of professionalism. 

Manager will not sign off any work completed by social workers unless it is of a good 
or outstanding quality 

 

 

 



Standard 10 

Policy Research and Practice 

Managers will keep up to date with key policy research and practice and will be 
committed to keeping up to date with their own professional development  
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